
 

 
 

June 27, 2018 

2017-18: End of Year Report 

 

Hello and Happy Summer, OUSD Community! 

 

What a year! As I wrap up my first year as superintendent, I am filled with resolve and optimism 

for the future. The collective effort of our staff and the community to keep students at the 

center of everything is what drives me to help move the District forward through tough 

financial times. I am confident that the steps we are taking to process and learn from past 

mistakes, along with our work to improve our accountability and budget forecasting systems, 

have us on the right track. While I know we have more work to do in service of students and 

families, I am hopeful about our future because I believe in OUSD. 

 

Our achievements as a District defy the conditions we face everyday. Our commitment to 

providing every Oakland student a high quality education and preparing them for success in 

college, career and community, is first and foremost. But we cannot do this work alone. We 

owe a debt of gratitude to OUSD families, community partners, District committee members 

and participants, and Oakland voters who helped bring much needed investment to our schools 

via Measures N, G, and G1 and our existing bond. Here are a few of our accomplishments that 

show we are headed in the right direction: 

 
● In December 2017, we established a plan to chart the course back to financial health – 

the Fiscal Vitality Plan . The plan responds directly to FCMAT’s August 2017 Fiscal Health 
Risk Analysis of the school district. Overall, OUSD is making steady progress toward 
Fiscal Vitality. Notably, we have implemented better methods for tracking and 



 

 
 

identifying revenue generation and cost drivers, improved fiscal transparency practices, 
added a multi-year budget projection tool, and provided regular fiscal updates to the 
Board of Education. Another big step in the right direction is our transition on July 1, 
2018, to a new integrated business platform, called Escape. This upgrade will improve 
internal controls, monitoring systems and efficiency.  

 
● Building a Full Service Community School 

District  continues to be a key focus of our 
work. We’ve increased the number of 
community school managers from 23 in 
2015-16 to 35 in 2017-18; with plans to 
increase community school manager support 
to 39 schools in 2018-19. Through our 
community schools we’ve also scaled up 
Coordination of Services Teams (COST), 
Attendance Teams and partnerships. 

 
 

● We are leading the State in our efforts to transform high school experiences through 
Linked Learning. 78% of OUSD high school students participated in pathways this year. 
That’s up from 53% just two years ago, in 2015-16. This means that the majority of our 
graduates are leaving the District having participated in relevant work-based learning. 

 
● Graduation rates continue to rise  across the District; we have seen improvement in 

each of the past 3 years with an increase of 5% total from the class of 2014 to the class 

of 2016. We’ve also seen meaningful gains in graduation rates among Special Education 

students, with more work to be done. 

● We are deepening our 

commitment to Social Emotional 

Learning (SEL)  practices to increase 

both adult and student engagement, 

and to foster positive interactions that 

help our youth express their feelings, 

manage their actions, and engage in 

learning. Additionally, this year, more 

than 300 youth were trained as 

Restorative Justice (RJ) peer 

facilitators and more than 48,000 students (some duplicated) utilized RJ practices. 

 



 

 
 

● The explosive growth and interest in computer science  at the middle and high school 

levels continue, building on the 1000% increase in computer science course enrollment 

we saw from 2015 to 2017. This year, 3,750 middle and high school students were 

inspired in computer science courses. 

 

● We are taking steps towards bringing our Equity Policy to life. The Office of Equity has 

built on the nationally recognized model of African American Male Achievement to 

change the narrative and provide targeted support to students through the African 

American Female Excellence, Latino/a Student Achievement, and Asian Pacific Islander 

Student Achievement initiatives.  

 

● Strengthening our Student and Family Engagement efforts remains a top priority. We 

continue to work with families and students to understand critical information about 

student learning, school budgets, and District-wide initiatives. We are continuously 

improving the ways we encourage participation in OUSD committees and how we ask 

for partnership and feedback from students and families. 

 

● A centerpiece of our Quality Community Schools priority area  was the development of 

the Blueprint for Quality Schools, a process to increase quality education and address 

sustainability across OUSD. This multi-year strategy continues next year with our first 

cohort of schools and the selection of the second cohort.  

 

● As a Sanctuary District, we 

continue to welcome and stand behind 

ALL students, no matter where they were 

born or the barriers they overcame to be 

here. We cherish the cultural richness in 

our District and make no exceptions when 

it comes to including learners with a wide 

variety of backgrounds and needs.  

 

● OUSD is also focused on Organizational Resilience . This year, we implemented the 

inaugural OUSD Retention Survey which was constructed by OUSD employees in 

partnership  with our unions. It was designed to address retention issues for all staff 

across the District. The survey, launched in mid April, was completed by 2,157 



 

 
 

employees. We look forward to sharing the results in the fall of 2018. We’ve also 

accomplished important work in growing our own talent through innovative teacher 

pipeline programs. We are seeing signs of success in our Classified 2 Teacher program 

with 40 staff currently enrolled. Our OUSD Latino Student Achievement Maestr@s 

program has 33 candidates who will both teach and mentor high school students to 

pursue teaching careers. We are also entering our third year of the After-School to 

Teacher Pipeline and we continue our work in the Oakland International Newcomer 

Teacher Pipeline as well.  

All of us can take pride in these accomplishments. Next year and going forward, we will 

continue to make strides to become a more sustainable and thriving school district. By uniting 

around our District values of Joy, Integrity, Equity, Excellence, Cultural Responsiveness -  and, 

above all -  putting Students First , we will realize our vision.  

 

I wish you a joyful summer break, full of opportunities for rest and rejuvenation. 

 

We look forward to welcoming students back for the first day of school on Monday, August 

13. 
 

In Collaboration, 

 

Dr. Kyla Johnson-Trammell 

Superintendent 

 


